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Porter's five forces refer to a model that identifies and analyzes the five competitive forces which are usually shape every industry, and assists in determining the industry's weaknesses and strengths. Porter's model can be utilized in any kind of business segment to search for its profitability and attractiveness (Magretta, 2012). The following is a breakdown of potter's five forces:
Competition within an Industry.
In this force, the number of competitors and their ability to compete with the Alpha Strength Supplements threatens its existence. The larger the number of the competitors, along with the number of equivalent services and products they offer in the market, the lesser the power of the Alpha Strength Supplements company. This is one of the reasons as to why the company needs to sell its products within the US, on a national level and not at an international level (Magretta, 2012).
Power of Customers
This deals with the ability the customers have to influence the pricing of the commodities, driving the prices down.it will affect the Alpha Strength Supplement Company by how many buyers it has, how significant each of the buyers is, and how much it would cost a buyer to switch from the company to another. By looking at the products that the company is dealing with are consumed by the athletes which is a small number compared to the whole population of the US; the client base is smaller and this means that it holds a lot of power (Roy, 2009).
Power of Suppliers
The power of suppliers addresses how easily they can drive up the prices of the products. This is normally influenced by the number of suppliers who supply the ingredients that are mixed to form the products. It also influences how much it can cost a company to switch from one supplier to another (Michaux, 2015). The fewer the number of suppliers, and the more the Alpha Strength Supplement company depends upon a supplier, the more power the supplier will hold.
Threat of Substitutes
These are products that can be used in place of the Alpha Strength Supplement Company's products and they pose a threat to the company. If the substitutes are of good quality and are going at the market at a fair price compared to that offered by the Alpha Strength Supplement Company, then the power of the latter company will be weakened within the market.
Potential of New Entrants into the Industry
The power of the Alpha Strength Supplement Company will be affected by the force of the new entrants into the market. The less money and time the new entrants will take to enter into the industry and be an effective competitor, the more the Alpha Strength Supplement Company's position will be weakened. 
Challenges
Every company has its own challenges but there are challenges that are common across all companies within a certain industry. Taking the Alpha Strength Supplement as an example and the fact that it is a start-up company, it will not be having a significant amount of capital. The company will also not be in a position to operate on a global scale since it has no finances to cater for additional advertising costs, shipping costs and taxes among other costs.
The company's priorities will be running its businesses within the US since they really understand how the market operates; the US market is familiar to them. Another priority will be establishing a customer base that will help the company generate enough money to enable it to pay for its running costs.
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